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Solution design II: 
 

Value proposition: 
 

 (12:00 - 13:30) 
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0. Objectives, mission & vision 
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Value proposition 
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ECODESIGN (info) 

VP -> products/services

Ecodesign of VP & products/services



Lunch break 
 

(13:30 - 14:30)



Solution design III: 
 

Business model 
 

(14:30 - 16:00)
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Busines model 
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Activities & resources (info) 
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Costs (info) 
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Customers: Revenue Streams 



Solution design (extra): 
 

Communication strategy 
and engagement 
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Exchanges of value: engagement 
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Customer Journey: interaction 



Building, testing & enhancement 
of prototype 

Day 1: 16:15 - ... 

Day 2: 9:30 - 13:30 
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Prototype to be tested 
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Test: VP, partners & customers 
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Grazie mille!   

Avanti eco-imprenditori :)
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